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Introduction purpose of introduction

Two of the main hotel chains, which are leading in businesses across Europe and
Middle East Region is Corinthia Hotels Limited Company and Ibis Hotels. Corinthia Hotels
is known as a luxury hotel that guarantees to offer first-rate accommodations and service (
Corinthia Hotels, 2023). More than 20 luxury properties are currently under management by
this company in Europe, Middle Asia, and Africa (Corinthia Group, 2024). On the other
hand, Ibis Hotels is owned by Accor and operates more than 1,200 budget hotels around the
world (Skift, 2023). Nevertheless, both organizations belong to the hospitality industry but

focus on different consumer segments through unique brand positioning and offerings.

This report aims to compare and evaluate the financial management strategies of two
well-known hotel chains — Corinthia Hotels, Ibis Hotels based on key performance
parameters. The report covers a wide range of information about the total revenue, market
share, prospects for growth and adherence to corporate social responsibility as well.
References to industry knowledge, academic research and financial statements will also be
used to justify the analysis. Based on the main findings, recommendations will be made for
both hotel groups. The purpose of this report is to evaluate the financial stability and
sustainability, find things what are probably able be improved for Corinthia and Ibis Hotels.
Based on the analysis, main strengths and weaknesses of each brand will be defined in

addition to providing strategic priorities.

Comparison of Total Revenue
Corinthia Hotels mostly earns revenue from rooms in their hotels, food and beverage

offers on premises, branded residences management benefits as well as services at the SPA

department across all the luxury properties (Corinthia Group, 2024). The company’s lates_
Graphs &amp; T4

annual report 2022 highlights that its overall revenues for 2022 was 238.2 million euro
(Corinthia Group, 2023). In 2021, it was amounted as €129.3 million decreased by a
significant percentage of 50% compared to those registered before the pandemic in 2019,
with recorded amounts at the level of € 268.3 million (CORINTHIA GROUP, 2022). The
following downturn came as a direct result from all restrictions imposed on travel due to
COVID-19 and subsequent effects caused across the world. Nonetheless, Corinthia managed
to recover its revenues after the global reopening of travel and is expected to experience a
rebound between 45% and 55% (IHI PLC, 2022). The firm attracts business and vacation

travellers from across the world who are looking for luxurious rooms and good quality

Revenue Analysis




meals. Corinthia achieves revenue growth through the addition of rooms’ inventory and

residential portfolio.

In contrast, as Ibis Hotels appears to be targeting budget travellers within its economy
lodgings worldwide which generate revenues with a great number of lower-end room
bookings throughout the year (Veyet & Sheehan, 2023). Accor, the parent company of lbis
registered revenues amounting to €1.286 billion in 2023 (third quarter). The revenue was €2.2
billion from this hotel chain in 2021 and represents 36% up for Accor’s total consolidated
revenue than the year 2019-2020 (Accor, 2022). The Ibis revenue has posted a strong
recovery of more than 92% in the year 2022 amounting 4.2 billion euros following declines
during the pandemic due to border restriction (Accor, 2022). Its target consumers are
business and leisure travellers who consider price a very important factor during travel;
hence, there is a need for basic facilities to provide. The goal of Ibis is to achieve the largest
possible occupancy against average daily rates. Other sources of revenues are also from sales
generating through foods and beverages as well as consortium commissions (Economic
Times, 2021). On the whole, such a vast global network and price competitiveness provide
Ibis with much firmness in terms of revenue performance. The only difference is that

Corinthia’s position in the luxury segment makes it less vulnerable to an economic recession

as compared with budget-oriented segments.

Comparison of Market Position

With a narrower focus, Corinthia Hotels resides in the luxury hotel class and has an
exclusive collection of 5-star hotel properties across main urban areas (IHI PLC, 2022).
Market research studies show that Corinthia owned a 2.3% market share in European luxury
hotels in the year 2021 (CORINTHIA GROUP, 2022). Its major competitors in the market
segment include international chains Four Seasons, Marriott International Luxury, as well as

IHG Hotels and Resorts (Owler, Inc., 2024). Corinthia serves high-end travellers whether

they are leisure or business customers including government officials, celebrities 3
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corporate C-suites who do not mind paying a little more. Guests love its lux®
guestrooms, gourmet restaurants and the spa offering typical therapy; surveys record high
levels of satisfaction (The Indian Express Pvt. Ltd., 2018). The position of Corinthia is that it
should become a global luxury brand, through growth constraints occur as its geographical

presence covers only Europe and the Middle East.




In contrast, Ibis is a player in the budget hotel segment with market share of 13.5%

globally (Accor, 2022). It is behind leading chains such Jin Jiang and Homeinns in terms

properties and presence in the economy sector. It primarily targets middle-class busjness and
leisure travellers who want hotels that are convenient, reasonably priced, as well as Dem?graphics St
(Accor, 2023). Its market segments are budget travellers which include backpackers, families,
and small businesses. Ibis tends to focus more on the location convenience and basic
comforts that include free Wi-Fi rather than luxury (Accor, 2023). Although not special, Ibis
has brand loyalty based on dependability and affluence. However, price-based competition
can be a dangerous endeavour given that the cost leadership options for travellers may keep
on increasing especially post pandemic whereby individuals have an option of staying in their

homes instead of booking hotels (Hospitality, 2023). eiataciibistee

In both regards, Corinthia Hotels relies on competitive advantage approach based in
luxury differentiation as Ibis essentially competes according to budget positioning. Strategic

market positioning is a factor that makes both chains have their strong points and weak

aspects. Market Position Model

Comparison of Growth Potential

Corinthia Hotels can also increase its international presence as the footprint outside
Europe and Middle East in limited areas. The establishment seeks to increase its portfolio to
more than 50 hotels and residences by the year 2026 (INTERNATIONAL HOTEL
INVESTMENTS P.L.C, 2022). Some of the target markets for growth include major cities in
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Expand on comment [ . . .
ACTS diichises to penetrate into the global market using flagship

North America, particular, Corinthia is striving for new agreements

through managem
hotels. On the other hand, there is stiff competition for premium development sites that are
capable of meeting Corinthia’s luxury requirements (Corinthia Group, 2019). Nevertheless,
competition for high-quality development sites that fulfil the Corinthia luxury criteria is
fierce. The latter would also present execution risks in terms of replicating its service
excellence across the world. Additionally, a loyalty program and digital enhanced features
could help it unlock further growth by winning business from new high-traveling affluent
(Clorinthia Group, 2024). In general, Corinthia has high growth opportunities because it is

picking strategic places where expansion should take place in line with the luxury image of

its brand. Growth Barriers




On the other hand, Ibis Hotels has a great presence in Europe and is already well
penetrated but still perceives emerging markets as an attractive avenue for growth. lbis’s
parent company Accor intends to continue growing Ibis global presence for at least another
50% and reach over 1,800 properties by the end of 2023 (Hospitality ON, 2022). Main targets
are other than Europe where South America, Middle East and Asia Pacific non-European
markets are posing growth of budget sensitive traveller market. For the new areas, Ibis has set
its mission to adapt characteristics and levels of services according to local customer demand.
Nevertheless, there is a vigorous rivalry from local low-priced chains. Profit margins could
be limited because there are major cost pressures and bargaining power of online travel
agencies. The budget sector is also prone to the fluctuations in financial situations of growth

sites (The Hotel Conversation, 2024). However, Ibis has demonstrated execution and scale

economies that give it a solid lead in global budget travel.

Comparison of CSR Commitment
The concept of sustainability and ethical focus is important for a luxury hotel group,
like Corinthia Hotels to maintain the premium brand positioning (Boutique Hotelier, 2024).
Corinthia however has initiated various environmental programs in all its properties including
minimizing single-using plastic, reducing food waste, and conserving water as well as energy
resources. It actively participates in the local communities where it operates, mainly through
donations and facilitating volunteering opportunities or partnering with Non-Governmental
brovide Example: ganizations (NGOs) (Newman, 2019). Moreover, Corinthia has developed and
implemented a forceful Supplier Code of Conduct to enable the promotion of human rights,
fair labour practices as well as corruptive measures within its supply chain (Corinthia Group,
2024). Nevertheless, being a small private company Corinthia does not provide large
disclosure of CSR programs and outcomes (Clorinthia Group, 2024). This would increase

transparency and reinforce its image as a responsible luxury hotelier.

Ibis Hotels, as part of the Accor’s Planet21 programme is highly committed to CSR in
all its economy properties internationally (Accor, 2021). Ibis makes group-wide quantitative
goals through a reduction in environmental footprints using renewable sources of energy,

o-labelled supplies and recycling efforts done by its hotels. More than 85% of its Ibis hotels
participate in community initiatives aimed at supporting local employment, education, and
health (Economic Times, 2021). Accor’s Ethics and CSR Charter are binding to all the Ibis
suppliers. Accor being a conglomerate discloses ESG KPIs from time to and also audits

suppliers for compliance (Accor, 2022). Nevertheless, there is an opportunity for Ibis to

CSR Goals




enhance the CSR involvement within emerging markets and make sustainable practices more

discernible even among cost-sensitive guests. CSR Goals

Though both hotel groups are in agreement on CSR principles, Corinthia is more for
luxuries positions thus allows many initiatives though convinced through persuasion while
Ibis offers greater impacts due to its scale. Nevertheless, in the CSE reporting and

accountability throughout value chain Ibis’s parent company Accor is a leader.

Recommendations

In a 3-year time framework, it is advisable for Corinthia Hotels to focus on

penetrating into the large cosmopolitan cities in North Americg a The new

wave of growth will result from the fact that efforts will specifi E.Xpan.d = co.m.ent luxurious
flagship properties in rich globally famous cities such as New York City, Tokyo or Singapore
thus increasing more awareness over its luxury brand (CORINTHIA GROUP, 2022). In
addition, Corinthia should consider formalizing a global loyalty program that will enable it to

provide unique value and personalized services to increase the level of engagement with elite

As for the Ibis Hotels, it is recommended to further strengthen environmental

sustainability programs on all hotels in order to attract environmentally aware millennial
vellers. Being a budget hotel chain, Ibis would need to show its responsible resources
management but still keep the price reasonable (Accor, 2022). Younger guests will be more

receptive to collaborations with NGOs that work for environmental issues and obvious green

certifications. Also, Ibis can improve its value proposition by offering food and beverages of

local flavour beyond what is expected in budget hotel options (Hospitality ON, 2022). The

regional tastes may obtain unique culinary offerings thereby aiding in the generation of

ratings and reviews.




Conclusion

Conclusively, this report critically analysed Corinthia Hotels and Ibis Hotel basing on
their financial performance in terms of revenue status, market standing; profitability growth
opportunities available to them as well as the extent if CSR commitment. The essential thing
that follows from these findings is that Corinthia’s luxury position seems to work much better
even though it does not have such a degree of scalability and can withstand more pandemic
recessions faced by both chains. In comparison, Ibis has worldwide network advantage and
low-cost positioning power. Corinthia should aim to penetrate rich regions in its strategic
expansion quest for sustainable growth and global leadership as a recognized luxury brand.
On the other hand, Ibis should establish itself as a seller of sustainability and personalized
local offerings for these new markets. The two hotel chains portray strengths as well as
limitations depending on their market segments. In general, the analysis indicates that
Corinthia and Ibis have separate replicas to a competitive perimeter which with keen
strategies they can use for quick recovery into strong working chains under their target
customer segments. This report gives objective suggestions based on statistic and will help to

maintain the profitability of two major hospitality brands in a responsible way.
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Business Report Comparation of Corinthia Hotels and Ibis
Hotels

GRADEMARK REPORT

FINAL GRADE GENERAL COMMENTS

/100

PAGE 1

QM Good

Good

QM Word count

need to include the word count as well

PAGE 2

’ Comment 1

missing executive summary and contents page

QM Report Structure

you need to ensure the structure is correct for a report

QM purpose of introduction

define the purpose of the assignment and how are you going to answer the question. think
about using specific examples

QM Graphs & Tables

consider using tables and graphs to portray information more clearly and define trends

QM Revenue Analysis




how can you analyse their financial data? where is the revenue coming from and what
percentage is this of the overall revenue? What other data can be utilised and are hotels
their only source of revenue generation?

PAGE 3
QM Revenue Comparison
What comparisons can you make between these 2 companies and their sources of revenue?
Revenue vs number of hotels? Revenue diversification? Percentage of income from these
different areas (rooms, F&B etc)?
QM Demographics Specification
can the demographics be more specific? age, background etc
PAGE 4
QM Demographics Specification
can the demographics be more specific? age, background etc
QM Demographics data
there should be more data than this to give a better picture of demographics
QM Market Position Model
you could have introduced Bowman's Strategy Clock and determined where each hotel
group is and why? this would add to your analysis
QM Expand on comment
Expand on this comment. Why? How?
QM Growth Model
would be good to introduce a growth model, such as ansoff matrix
QM Growth Barriers
consider the bigger picture and what will act as a barrier for growth. economy, politics,
society etc
PAGE 5
QM Expansion Strategies

there needs to be greater analysis and evaluation. consider economic theory and how it ties with
developing countries



QM CSR Goals
there is lots of data you could have used to further demonstrate what they are doing, what
their goals are and whether they are actually achieving their goals

QM Provide Examples
you need to provide specific examples to support what you are saying.

QM Provide Examples
you need to provide specific examples to support what you are saying.

PAGE 6

QM CSR Goals
there is lots of data you could have used to further demonstrate what they are doing, what
their goals are and whether they are actually achieving their goals

QM CSR comparison

where do their focuses lie? can you compare and contrast their CSR efforts and determine
who spends more as a % of revenue?

Comment 2

comes after conclusion

QM Expand on comment
Expand on this comment. Why? How?

QM recommendations
you need to provide specific recommendations rather than general ones, based on your
analysis of the information and your research

QM Provide Examples
you need to provide specific examples to support what you are saying.

PAGE 7
QM conclusion

you conclusion needs to summarise the key points from your report

Comment 3



should be including here too

PAGE 8

QM Format References/Works Cited
The format of this reference list/works cited page is inconsistent (punctuation,
alphabetization, and/or indentation). Revise this list so that all citations follow a consistent
format.

PAGE 9

PAGE 10

PAGE 11

GRADING FORM: FINANCE AS1 SEPT '23

CODRUTA-DANIELA BOGATEAN

42

ENGAGEMENT WITH LITERATURE /10

Your work must be informed and supported by scholarly material that
is relevant to and focused on the task(s) set. You should provide
evidence that you have accessed an appropriate range of sources,
which may be academic, governmental, and industrial; these sources
may include academic journal articles, textbooks, current news articles,
organisational documents, and websites. You should consider the
credibility of your sources; academic journals are normally highly
credible sources while websites require careful consideration/selection
and should be used sparingly. Any sources you use should be current




and up-to-date, mostly published within the last five years or so, though
seminal/important works in the field may be older. You must provide
evidence of your research/own reading throughout your work, using the
Harvard referencing system, including 20 in-text citations in the main
body of your work and a reference list at the end of your work.

y"’ There is evidence of research, however this needs 5
to be done in more detail and you should include
some more scholarly material for any theories or
models that could be incorporated into the report

KNOWLEDGE AND UNDERSTANDING/20

Knowledge relates to the facts, information, and skills you have
acquired through your learning. You demonstrate your understanding
by interpreting the meaning of the facts and information (knowledge).
This means that you need to select and include in your work the
concepts, techniques, models, theories, etc. appropriate to the task(s)
set. You should be able to explain the theories, concepts, etc.
meaningfully to show your understanding. Your mark/grade will also
depend upon the extent to which you demonstrate your knowledge and
understanding. Guidance specific to this assessment: Display an
understanding of the financial performance of the two hospitality
operations. To be able to evaluate and interpret information gathered
using information learned in class as well as supported by independent
learning.

y‘ You have demonstrated some understanding by 1 1
interpreting your knowledge of the facts and
collating information, and have attempted to use
them to inform your analysis, but more data and
evidence needs to be presented so your analysis
can go further and your arguments can be
supported



COGNITIVE AND INTELLECTUAL /20

Guidance specific to this assessment: To be able to effectively draw
comparisons and establish similarities and differences, both between
the hospitality operations, but also when discussing the available
literature with use of comparative analysis.

y"’ You have drawn some comparisons which is good, 9
but these need to be analysed far more and linked
more closely to what they are doing as an
operation and to theories and models which you
have been taught in class

PRACTICAL SKILLS 740

Guidance specific to this assessment: Display a clear knowledge and
rationale of how the approaches and principles discussed are
practically implemented by the two organisations from the context of
Financial Management.

y‘ Although, you have demonstrated some 1 3
understanding, your analysis lacks some key
frameworks and analysis tools. You need to be
referring to concepts taught in class, such as
supply, demand, market positioning etc and use
models to help explain concepts or aid you with
presenting your work, such as the Bowman's
Strategy Clock

TRANSFERABLE SKILLS /10

Guidance specific to this assessment: You should write a reportin a
recognised format. All writing should be academic style, formal,
focused, concise and subject specific. It should use a font of Arial 12




point or Times New Roman 12 point, and have 1.5 line spacing. All
graphs, charts, and figures in the main body must be clearly referenced
beside or beneath. Where possible they should not be on separate
pages but should be incorporated within the text.

y‘ Your work is coherent and formatted well, 4
however you are missing elements to your report
and the structure needs amending. Consider using
more graphs and tables to display data more
easily



